LOWELL PUBLIC SCHOOLS Office of Assistant Superintendent Phone: (978) 674-2020
155 Merrimack Street Fax: (978) 937-7609
Lowell, Massachusetts 01852 E-mail: bturner@lowell.k12.ma.us

To:  Dr. Joel Boyd, Superintendent

From: Billie Jo Turner, Assistant Superintendent of Flnance

RE: Budget Update for FY18/19
Date: July 9, 2019 |

Attached you will find the YTD Budget Report (Attachment A) as of July 13, 2019 for the FY18/19. This
YTD will change as yearend bills are paid and other adjustments are made. Please note the following:

1) Sick Leave Buyback remaining payments will be approximately $600,000.
2) Food Service Adjustments will be approximately $567,000.
3) Payments for tuition reimbursement, utilities, telephone, etc. will be approximately
$100,000
¢  Open encumbrances (See B on Page 20) totaling $2,250,036 will change as final bills are applied
towards the open purchase order amounts.

|

e The available balance of $1,213,137 (See A on Page 20) will be expended as follows: [
|

|

\

?

e Accounts that were closely monitored are as follows:

Original Modified Projected
Transportation $4,423,541 $4,966,399 $4,966,399 (See Attachment C)
SPED Transportation  $5,160,000 $5,869,126 $5,847,068 (See Attachment D)
Telephone $ 20,000 $ 205,000 $ 205,000 (See Attachment E)

Sick Leave Buy Back $§ 700,000 $2,072,509 $2,010,000 (See Attachment F)

Overall, the $150,935,483 of Chapter 70 (includes the additional $1,149,211 Ch70 aid) plus the
$15,736,053 from local aid will be fully expended. Due to the significant cuts to spending early in the
year, we did not exceed our budget. Please note that actual invoices trickling in can differ from the
purchase order amounts so the projections are based on estimates. We have made every attempt to
encourage all vendors to submit their bills in a timely manner to avoid late arriving bills that become “bad
bills.” We have completed projections on a weekly basis to avoid both overspending and leaving any
balance unspent. .

Other attachments include the following:



e Attachment B is a summary of the spending that was contracted throughout Permission to Enter for FY18-
19. It is sorted by funding source. This will give a snapshot of our annual contracts.

e  Attachment C shows that with the changes to the Transportation budget earlier in the year, we did not
overspend.

e  Attachment D shows that the significant budget increase was warranted. We spent close to $6 million
despite the original budget being $5,160,000.

e  Attachment E shows that we spent closer to $200,000 for telephones despite the original budget of $20,000.

e Attachment F shows that we spent closer to $2 million for the 69 retirees than the $700,000 originally
budgeted. The $1.9 million is AFTER the adjustments were made for those who split their payment

- between that fiscal year and next. In other words, had some not elected to post pone their payments, we

would have exceed $2 million in buy outs this year which would have left us over $1.3 million in the hole.

e Attachment F(2) shows the summary list of the 69 employees that retired with their role, school and
amount of buyout.

e  Attachment G shows the dental payment of $810,179 that was originally unbudgeted.

All in all, despite many budget adjustments, lack of revolving fund balances to rely on and the payment of
bad bills from previous years, we managed to stay within our budget. Any remaining balances (due to
bills possibly coming in lower than expected) will be offset by reversing food service revolving or circuit
breaker charges to allow for quicker replenishing of the revolving accounts that were depleted. This will
result in no overspending or underspending.
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Description

Contract Name Funding Amount Start Date

Maintenance Banner Pest Control Maintenance 29,300 7/1/18
21st Century Umbrella Community Arts Center, The 21st Century Grant 16,320 PO# 19003557
Environmental :
Instruction Lowell Parks & Conservation Trust 21st Century Grant 70,675 12/19/18
Martial Arts Green Dragons, The 21st Century Grant 19,200 PO# 19003512
Martial Arts Lowell Taekwondo 21st Century Grant 14,400 PO#19003552
Summer Pgrm Green Dragons, The 21st Century Grant 8,250 7/1/18
Summer Pgrm Lowell Parks & Conservation Trust 21st Century Grant 16,000 7/1/18
Summer Pgrm Umbrella Community Arts Center, The - 21st Century Grant 6,720 7/1/18
Consulation Patricia Makie 240 Grant 7,760 9/1/18
Counseling &
Consulting Castle Hill Counseling 240 Grant 30,000
Curriculum/ELA . Keys to Literacy 734 Grant 15,000
Classroom Space Cambodian Mutual Assistance ABE Grantb 11,500
Student Support Lowell Community Health Cntr ABE State Grant 6,200
Athletic Dept. Romanowsky, Mark PC Athletic Contract Services 10,000 7/1/18
Nutritional Learning  Mill City Grows, Inc. Career Academy/21st Century 65,709 9/1/18
Program @ LHS Project Learn Career Center Grant 15,000
Parking increase Bon Marche Trust Central Office Rental 18,240 7/1/19
CITY AUDIT POWERS & SULLIVAN, LLC City Audits 287,700 City Audit
ECH Support Community Teamwork Commonwealth Preschool )Parthership Initative 30,000
ECH Support Crossroads School Commonwealth Preschool )Parthership Initative 15,000
ECH Support Little Sprouts, LLC Commonwealth Preschool )Parthership Initative 30,000
ECH Support Merrimack Valley Trauma Services Commonwealth Preschool )Parthership Initative 6,250
ECH Support Professional Cntr for Child Development Commonwealth Preschool )Parthership Initative 6,250
ECH Support UTEC, Inc. Commonwealth Preschool )Parthership Initative 30,000
written reports, Commonwealth Preschool )Parthership Initative
meetings planning Wellesy Center for Women Plann/Sustainable Grant 7,650

UNIVERSITY OF MASSACHUSETTS -
Project Evaluator LOWELL Community School Grant 44718 E
AHERA Reinspection EFI GLOBAL Contracted Services 20,500 Purchase Order
Apple Lease APPLE, INC. Contracted Services 2,328,000 Yearly PO for 3 yrs Contract
Athletic Trainer THERAFIT I AT RIVEREDGE, INC. Contracted Services 267,000 71/17

MASSACHUSETTS ASSOCIATION OF
Manual SCHOOL COMMITTEES (MASC) Contracted Services

14,000 Purchase Order

%&WB’




Description Contract Name Funding Amount Start Date
Student Support Valley Communications COPS Grant $ 9,772
Book/Software Barnes & Noble Curriculum $ 60;000 7/1/18
) Awaiting budget 4-
Book/Software Follett School Solutions, Inc. Curriculum 23-18 7/1/18
Book/Software GL Group, Inc Curriculum $ 80,000 7/1/18
Book/Software Great Minds, LLC Curriculum $ 200,000 7/1/18
Book/Software Greenwood Publishing d/b/a Heinemann Curriculum $ 60,000 7/1/18
Awaiting budget 4-

Book/Software - McGraw-Hill School Education Curriculum _ 23-18 7/1/18
Curriculum 3 UMASS Lowell/Tsongas History Center Curriculum $ 56,615 9/1/18
System Service for
LPS WAYNE ALARM Custodian $ 71,423 7/1/16
Career Academy Digital Ready DESE Innovation Enhancement Grant $ 10,500
Career Academy Nicholas Speros DESE Innovation Enhancement Grant $ 8,400

Middlesex Community College - DUAL Dual Enroll. $ 45,000 7/1/18
Paper Products Conlon Products, Inc Facilities $ 71,996 7/1/18
STEM Learning
Garden MILL CITY GROWS, INC. Farmt to school $ 95,000 E
Early Childhood Project Learn, Inc Full Service Comm. Sch Grant $ 13,875 7/1/18
Career Academy Christ Jubilee Intern'l Ministries Full Service Comm. School Grant $ 21,300 7/1/18
Career Academy Community Teamwork, Inc. Full Service Comfn. School Grant $ 80,000 7/1/15
Career Academy Green Dragons, The Full Service Comm. School Grant $ 10,000 7/1/18
Career/Lauren
Campioin Wade Rubinstein Full Service Commnity School Grant $ 9,950
Career Academy Elevating New England Full Service Community $ 26,200
Career Academy Middlesex Community College Full Service Community $ 28,430 - 7/1/18
Career Academy Dual )
Enrollment MIDDLESEX COMMUNITY COLLEGE Full Service Community Grant $ 29,652 E
Learning Garden MILL CITY GROWS, INC. Full Service Community Grant $ 6,530 E
Career Academy UMASS Lowell Center for Program Evaluation ~ Full Service Community Schools Grant $ 44,718 9/1/18
Youthbuild Program COMMUNITY TEAMWORK, INC. Full Service Community Schools Grant $ 128,268 E

) PROJECT LEARN, INC. c/o Enterprise Band & .

Youthbuild Program  Trust Full Service Community Schools Grant $ 9,563 Purchase Order
Adult Classes Fitness CHRIST JUBILEE INTERNATIONAL :
Center Food pantry = MINISTRIES Full Service Grant $ 21,300 Purchase Order
Career Academy Pridestar EMS, Inc. Full Service Grant $ 23,800 7/1/18
Lauren Full Service .
Grant MILL CITY GROWS, INC. Full Service Grant $ 18,797 Purchase Order
Youthbuild Program COMMUNITY TEAMWORK, INC. Full Sevrice Community Schools Grant $ 127,369 E




Description - Contract Name Funding Amount Start Date

Youthbuild Program COMMUNITY TEAMWORK, INC. Full Sevrice Community Schools Grant $ 126,051 E
Professional )
Development Great Minds, LLC Greenhalge Turnagound Grant - $ 7,000
Professional
Development American Institute for Research (AIR) Greenhalge Turnagound Grant $ 24,000
Professional :
Development Reading and Writing Project Greenhalge Turnagound Grant $ 32,400
Homeless
Transportation ONE CALL TRASNPORT LLC Homeless Transportation $ 12,000 E
Homeless .
Transportation Supreme Charter, Inc. Homeless Transportation $ 14,500 E
Early Childhood Douglas Clements HOT/PEG Grants $ 6,500 7/1/18
Business CliftonLarsonAllen, LLP HR Dept $ 50,000 FY19
SPED Pridestar Center for Applied Learning IDEA Grant $ 20,580 7/1/18
Adult Ed./Betty International Institute of NE-Lowell Integrated Eng. Lit/Civics Ed Grants $ 88,220 7/1/18
Adult Ed./Betty "International Institute of NE-Lowell Integrated Eng. Lit/Civics Ed Grants $ 88,220 9/1/18
Summer Pgrm Our Restorative Justice Juvenile Diversion Grant $ 18,120 7/1/18
Lease also need
Council approval BON MARCHE LIMITED PARTNERSHIP Lease $ 1,244,531

Motion Elevator Corp. Maintenance $ 71,000 7/1/18
Career/Lauren
Campioin Career Center MassHire MassGrad Promising Grant $ 15,900

COMMONWEALTH MOBILE ORAL HEALTH
Dental Care SERVICES, LLC No Funding - Agreement $ 1E

No Dollar Amount
Dental Care MIDDLESEX COMMUNITY COLLEGE No Funding - Agreement Students pay fees No Purchase Order
Early Childhood Little Sprouts, LLC PEG Grant $ 1,062,047 7/1/15
Early Childhood Marchant, Catherine PEG Grant $ 6,000 7/1/18
Early Childhood Douglas Clements PEG Grant $ 6,000
Early Childhood The Professional Center for Child Development PEG Grant $ 30,000 7/1/18
ECH Support Denise Lafferty PEG Grant $ 5214
~ ECH Support Laura Cassella PEG Grant $ 15,400

data collection &
analysis Early Childhood Associates, Inc. PEG Grant $ 7,950
Early Childhood Middlesex Community PEG/CPPI $ 5,250
Teacher Acadeiny Collaborative for Educational Services Pilot Prg Grant - Teacher Diversification $ 30,000
ADD .
TRANSPORTATION COMMUNITY TEAMWORK, INC, Preschool Expansion Grant $ - 7/1/15
ADD
TRANSPORTATION COMMUNITY TEAMWORK, INC. Preschool Expansion Grant $ 1,513,277 7/1/15
Dual Language THE PROFESSIONAL CENTER FOR CHILD
Learners DEVELOPMENT (PCCD) Preschool Expansion Grant $ 20,000 Purchase Order
Early Childhood Community Teamwork, Inc. Preschool Expansion Grant $ 1,374,277 7/1/15




Description 4 Contract Name Funding Amount Start Date
Extend date COMMUNITY TEAMWORK, INC. Preschool Expansion Grant $ 1,372,277 7/1/15
Preschool Expansion
Grant COMMUNITY TEAMWORK, INC. Preschool Expansion Grant $ 1,372,277 7/1/15
Preschool Expansion
Grant LITTLE SPROUTS, LLC  Preschool Expansion Grant $ 1,061,047 7/1/15
Preschool Expansion N
Grant LITTLE SPROUTS, LLC Preschool Expansion Grant $ 1,273,898 7/1/15
Preschool Expansion
Grant LITTLE SPROUTS, LLC Preschool Expansion Grant $ 1,061,047 7/1/15
Homeless
Transportation Everett Public School Reg Transportation $ 25,650 7/1/18
Regular Ed Bus
Contract Everett Public School #1 Reg Transportation $ 6,413 7/1/18 .
Regular Ed Bus
Contract Everett Public School #2 Reg Transportation $ 13,253 4/24/19
Regular Ed Bus NRT BUS, INC. D/B/A North Reading
Contract Transportation Reg Transportation $ 266,400 7/1/18
Regular Ed Bus NRT BUS, INC. D/B/A North Reading
Contract Transportation Reg Transportation $ 270,000 7/1/18
Regular Ed Bus NRT BUS, INC. D/B/A North Reading i
Contract Transportation Reg Transportation $ 341,200 © 7118
Transportation Malden Transportation Inc Reg Transportation $ 20,925 7/1/18
School Committee Mass Association of School Committee SC Contracted Services $ 9,500
Middlesex Community College - SCORE Score, Peer Mediation Prg - $ 35,000 7/1/18
’ ' Per Michael Vaughn SPED
SPED Equipment PHONAK US SPED $ 45,000 EXEMPT Quotes only
Hospitalized Children
Tutor Learnwell (Education Inc.) SPED Hospitalized $ 40,000 7/1/18
SPED Transp AA Transportation SPED Transp $ 32,508 11/1/19
SPED Transp Salem School District . SPED Transp $ 23,175 8/1/19
SPED Transp Ride-Rite Medi Van, Inc SPED Transp. $ 46,000 7/1/18
NRT BUS, INC. D/B/A North Reading
SPED Bus Contract ~ Transportation SPED Transportation $ 600,000 7/1/18
SPED Transp. Ride-Rite Medi Van, Inc SPED Transportation $ 11,500 5/8/19
SPED Transport. Hummingbird Transportation SPED Transportation $ 3,350 5/6/19
SPED Trans
(Lancaster RFK) Pridestar EMS, Inc. SPED Transportaton $ 113,400 - 7/1/18
SPED Trans (Summer
School) Pridestar EMS, Inc. SPED Transportaton $ 180,963 7/1/18
SPED NRT BUS, INC. D/B/A North Reading
TRANSPORTATION Transportation SPED Transportaton -$ 4,718,050 7/1/16
changed to
SPED Transportation Pridestar EMS, Inc. SPED Transportaton $57,754.00 possible 7-1-17
SPED PRIDESTAR STUDENT TRANSPORTATION, :
TRANSPORTATION INC. SPED Transportaton S 9,617,580 2/26/18
SPED
TRANSPORTATION S.P. & R. TRANSPORTATON N.H. INC SPED Transportaton $ 9,519,240 7/1/16
SPED Transportation Van Pool Transportation LLC SPED Transportaton S 95,200 7/1/18
SPED Transportaton ~ Van Pool Transportation LLC SPED Transportaton $ 32,000 E




Description Contract Name Funding Amount Start Date
) MIDAMERICA ADMINISTRATIVE &
403(b) RETIREMENT SOLUTIONS, INC. Sperintendent Contacted Services $ 47,250 Yearly PO for 3 yrs Contract
Student Support Center for Hope and Healing Teen Dating Violence Gnt $ 6,500
Title I Notre Dame Training Title 1 Grant $ 12,900
Professional ) .
Development FACTS Education Solutions Title I $ 58,253 8/1/18
Professional )
Development LINDA WILLIS Title I $ 10,500 Purchase Order
Professional
Development Linda Willis Title I Grant $ 12,250 9/5/18
Professional .
Development Marney Stoumebelis Title I Grant $ 12,250 9/5/18
Professional
Development Mass Insight Education and Research Institute ~ Title IV Grant $ 15,000 7/1/18
Professional
Development Rennie Cntr for Education Reasearch Title IV Grant $ 25,000 PO# 19003976
Title IV Grant Research for Better Teaching Title IV Grant $ 16,500 7/1/18
Regular Ed Bus -
Contract NRT BUS, INC. Transportation $ 12,596,200 'Y
Regular Ed Bus
Contract NRT BUS, INC. Transportation $ 12,681,120 Y
Professional
Development Novak Educational Consulting Turnaround Assist./Level 3 Grants $ 15,100
Title 1 Community Training & Assistance Center Turnaround Assistance Grant $ 35,000 7/1/19
Professional
Development Keys to Literacy Turnaround Grant $ 27,000
Learning Garden MILL CITY GROWS, INC. Various Grants $ 70,1 12 E
Bank Lease JEANNE D'ARC CREDIT UNION Y Y ) 7/1/14
Bank Lease JEANNE D'ARC CREDIT UNION Y Y 7/1/14
Botvin Life Skills
Healthy Futures ELEVATE NEW ENGLAND (Healthy Futures)  Youth Opioid Grant $ 7,000
INDEPENDENT THIRD PARTY
403(b) ADMINISTRATION OF 403(B)
Contract Stahl, Mathew
Food Service ARAMARK 7/1/16
Food Service ARAMARK $ 4,921,313 7/1/16
Food Service ARAMARK $ 5,004,927
Homeless
Transportation ONE CALL TRASNPORT LLC $ 10,000 E
Lease also need Daly Group LLC (Day
Council approval School) $ 848,016 . 8/29/18
Maintenance Wayne Alarm Systems $ 36,379 10/1/18
MEDICAID PUBLIC CONSULTING GROUP
Termination
agreement ARAMARK
Transportation Dynamic Ideas LLC 20% of savings
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